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Executive Summary

Research Purpose

Our research aims to help Cal Poly Campus Housing improve student housing
retention rates by answering the following research questions.What incentivizes first years
to continue living on-campus their second year? What factors drive these students to continue
staying on-campus? What are some aspects of on-campus living that could be changed? Each
of these questions examines the different aspects that positively and negatively affect the
overall student housing experience. We have created a report that can comprehensively
answer these questions by conducting primary and secondary research ranging from
interviews to field research.

Research Questions

1. What incentivizes first years to continue living on-campus their second year?
2. What are the biggest deciding factors that persuade a student from choosing to live on

or off campus for their second year and beyond?
3. What are some aspects of on-campus living that you could change?

Methodology

Over the quarter, our team conducted primary and secondary research to gain a
comprehensive perspective on the needs of the client’s customers, the competition affecting
student housing decisions, and overall student sentiment. The primary research involved
multiple in-person interviews, extensive survey research, and detailed field research. These
approaches allowed us to gain an in-depth view of what the client needs to do to improve
student housing retention rates, and by using these methods, we have accurate data that
could not be acquired through secondary research. Our secondary research involved
multiple outside sources and helped us understand the client’s position concerning their
competitors, environment, and other factors. (see appendix A). After conducting each
research type as individuals, our team synthesized the results into cohesive presentations
to analyze underlying themes and trends.

Conclusions

We have obtained three conclusions that reflect the behavior and thoughts of our
customers as it pertains to deciding whether or not to live on campus after their first year.
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They are as follows: first year students are incentivized to continue living on campus their
second year because of the social accessibility, provided amenities, and proximity to
campus; students decide where to live for their third and fourth years of school based on
price, accessibility to the city, and amenities like groceries and parking; some aspects of
on-campus living that students would change include improving amenities, the
transportation system, and an expansion of food offerings.

Through our research, we have concluded that Cal Poly Student Affairs’ potential
customers value the social aspects fostered by the first year and continuing housing
options. From first to second year, these students are mostly happy with the current
amenities offered by the second year housing options. Proximity to campus is a big
incentive for first year students when looking for housing as they focus on their studies.
Second, our research shows that three significant factors persuade whether or not they
continue living on campus. Students look at housing prices when determining where to live
because there is a significant difference between the different housing options around the
city. Accessibility to the city is also significant because students value activities they can do
off campus, like hiking, shopping, and restaurants. Amenities also play a big part in
students’ decision process because of the lack of food options, the high prices of on-campus
dining, and the trouble parking when students want to bring their cars. Lastly, we have
determined through our research that there are three significant changes students want to
see Campus Housing and Student Affairs improve so they will consider staying on campus
for subsequent years. They believe that improved amenities like updated furniture and
closet space are necessary. They voiced that an improved transportation system is
something they are looking for as those with parking spots still have a 10-20 minute walk
to their apartments. They also believe that food offerings must be expanded because our
data shows that students do not have enough options, and the prices are too high.

Recommendations

Through our methods of research and observation, respondents feel strongly about
price, proximity to campus and the city, amenities, social life, parking/transportation, and
food options when deciding where to live. Through our findings, we have a few
recommendations for Cal Poly Student Affairs in order for them to attract more students to
live on campus for more than their first year of college. The first recommendation is for
Student Affairs to change their housing fees to match that of the surrounding area and
make the housing agreement a full 12 months. We also recommend that Student Affairs
update their in-apartment amenities like furniture and overall space per student to be
competitive. Another recommendation is for Student Affairs to work with Transportation
and Parking Services to improve parking proximity to the apartment complexes. Finally, we
recommend that Student Affairs works with Campus Dining to provide a wider variety of
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food options for students who live on campus. This includes dine-in,take-out, and the prices
and variety of food in the two markets. These recommendations were all pulled from the
information we gathered over the quarter. These improvements will set in motion more
student residents in future years for Student Affairs to obtain the goal of 66% of students
living on campus.
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Research Brief

Research Questions

1. What incentivizes first years to continue living on campus their second year?
2. What are the biggest deciding factors that persuade a student from choosing to live on

or off campus for their second year and beyond?
3. What are some aspects of on-campus living that you could change?

Research Purpose

Our research aimed to help Cal Poly Housing increase their student housing
retention rates, to improve the existing student housing experience, and assess the
feasibility of building more student housing. Research questions were developed to
construct a foundational setting based on the project. With the questions produced, our
team sought to depict more considerable advancements that can be useful in determining
resulting factors.

Cal Poly Student housing has provided experiences that will stay with students for
the rest of their lives—maintaining an adequate system where everyone involved is
satisfied with their living environment. This association is trusting this specific business
course to elaborate on key themes present and should be addressed sooner rather than
later.

By conducting secondary research, we were able to determine which claims
correlated with the hypothetical probes. These insights are fundamental in paving the way
for maximizing their marketing efforts.

Cal Poly University Housing’s Current Situation

Cal Poly University Housing is a category under the representation of Student
Affairs. When meeting with the board over the past quarter, we continued to inform them
about developing issues. Though there are other categories apart from housing, to reach a
broader range of students requires further analysis. In order to attract upper-level
students, the association must cater to its potential clients.

Students are busy between school and the majority are employed. To make the
lifestyle of on-campus living appeal more to continuing students, the board needs to see the
influences affecting the population percentage. Communicating with the representatives of
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student affairs at Cal Poly permitted the class to analyze further arguments presented by
the secondary evidence gathered.

Now that Cal Poly’s enrollment is growing, student housing is a huge proponent in
fulfilling the number of incoming students. This may impact the applicants in the future if
they see that Student Affairs is not cooperating. To build a stronger community, actions are
required.
Knowledge Gaps in our research include the following:

1. It is difficult to gauge whether students in on-campus housing have a preference
between keycards and standard keys.

2. The amount of students actually attend on-campus community events in
comparison to the students who attend social events their off-campus complexes
hold.

3. Howmuch the average Cal Poly student makes if they are employed, or the amount
of students have their parents paying for rent/expenses.

4. While there is data on the overall average price of rent in SLO, there isn’t enough
data on the average rent costs for local student housing.

Our team was tasked with exploring perceptions from peers and general concerns. From
there, crafting a detailed representation of data collected.
Below are Cal Poly Student Housing strengths, weaknesses, opportunities, and
threats:
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Methodology

Overview
Four varying research methods were used to collect critical insights surrounding

student housing on campus. The processes applied are summarized in the detailed
appendices in this paper. They are explicitly appearing in Appendix A-E.

Secondary Research (Appendix A)
We conducted secondary research to collect insights about the organization,

competing outsiders, and suggesting integral factors relevant to the present market. Our
team formulated a SWOT analysis, competitor analysis, and surveys regarding the subject of
interest. This is located in Appendix A: Secondary Materials.

Focus Groups (Appendix B)
The class conducted two differing focus groups where participants were asked

questions regarding student housing on campus. Valuable insights arose about the
importance of housing options. All participants were chosen based on convenience to the
teammembers and their living situations. We wanted to aim toward upper-level students
currently living on-campus or others that chose to live in nearby communities off-campus.
Both of these characteristics are vital in expanding living areas and tending to the
necessary accommodations.

Ethnographic Research (Appendix C)
Observations

Our team’s observations were sampled by observing residential students and
pedestrians who spent time at two locations of Poly Canyon Village Plaza (PVC) or Dexter
Lawn picnic tables in front of Subway. We documented and created an analysis by designing
a short but effective interview to draw conclusions regarding our research questions. The
observation guide we created was a list of questions used to gain further insight during our
ethnographic research. The questions were “Howmany people are walking through?”, “Are
people meeting outside of their building?”, “Are people utilizing the food plaza next to their
buildings?”, and “What food/cafes are available in the courtyard?”. For additional
ethnographic research, including full observational notes and overall synthesis, please refer
to Appendix C.

In-depth Interview
For our in-depth interviews, our team randomly selected five individuals currently

utilizing the campus area space. There were three types of observations: resident
observation, customer observation, and pedestrian observation. We all had recording
methods of taking photographs using our phones and taking notes through handwritten or
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digital devices. During our analysis, many aspects of our team’s themes of
social/community, convenience/isolation, and amenities/utilities have played a
considerable role in the reasons why people prefer to live off-campus. See Appendix C for
additional conclusions regarding the key themes and overall interview.

Some key questions our team asked our interviewees:
1. What’s your name, major, and year?
2. How long have you been living on-campus?
3. Rate your current living situation out of ten. Explain why?
4. What is your favorite part about living on campus?
5. Have you used any of the provided amenities regarding mental health and

educational assistance, and were they beneficial?
6. If certain factors were changed, would they actually make you reconsider

reliving on-campus?
7. How often would you say you use the resources provided on-campus?
8. If you plan to live off-campus next year, what are your reasons?
9. Would you say if you were paying for your housing, PCVs price would have

been a major factor?

Questionnaire Research (Appendix D)
To continue gaining more insight and detailed analysis, our team designed and

created a Qualtrics survey with a series of short, intentional questions to effectively provide
information and feedback to our client(s). The primary purpose of this research study is to
better understand and examine students’ perception of Cal Poly Housing affairs—to dive
deeper into students’ experiences who are/have lived on-campus. We designed this survey
to be electronically distributed to current and former campus housing residents through
social media platforms such as Instagram, Snapchat, and, most prominently, the Cal Poly
2023-2025 Facebook groups. Through this survey, we needed to ensure that we were
complacent to ethical standards by securing all personal information to be kept confidential
through our analysis and data-collecting process. For further analysis, purpose, and
conclusions, see Appendix D.

Questions on our Qualtrics Questionnaire:

1. How far away from campus are you currently living?
2. Select all campus housing places that you have lived in the past.
3. How satisfied were/are you with your _________ housing experience?
4. How likely would you live on campus next year?
5. Please rate how important each of these factors are to you for a housing

experience:
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6. Please rate your satisfaction with _________ housing factors.
7. What year in school are you?
8. What college are you in?
9. Do your parents pay for your housing?

Conclusions

Question #1:What incentivizes first years to continue living on-campus their second year?
Conclusion #1: First year students are incentivized to live on campus for a second year by
the social accessibility, provided amenities, and proximity to campus.

Throughout our team’s ethnographic and focus group research, we found that many
students were attracted to live on campus second year because of the ease of social
interaction, the provided amenities such as the gym and free laundry, and the accessibility
to campus as their top priority is their education. In an in-depth interview conducted by

Matthew G, he asks
participant Austin C, “what is
your favorite part about living
on campus?”. Austin stated
that he would “probably say
the social aspect of it. It is
pretty nice being able to walk
next door and hang out with
my neighbors or make friends.
It’s pretty convenient being
near everyone…[adding that
he]
also like(s) having the kitchen

in PCV, making food in the dorms was really hard” (Austin C). Clearly, students enjoy and
require social interaction within college, and student housing fosters these interactions
through the PCV and Cerro Vista housing layout. Through conducting a questionnaire that
was released via social media to 83 Cal Poly students in response to rating the importance
of a variety of living factors, students selected social/community as most important,
followed by proximity to campus, proximity to grocery stores, and amenities. As students
move into their second year, it is crucial that student housing emphasizes these core
advantages while improving supporting factors such as food options and transportation.
The accessibility to ample food and grocery options is becoming increasingly important as
many parents pay for their child’s education, valuing their ability to eat healthily and be
close to campus so they can focus on their education. First year students are incentivized to
live on campus as social interactions are fostered by student housing, many amenities such
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as laundry and the gym are close and free, and studious students can be near campus to
focus on their studies.

Question #2:What are the biggest deciding factors that persuade a student from choosing to
live on or off campus for their second year and beyond?
Conclusion #2: Students decide to live on or off campus for third or fourth year based on
price, accessibility to San Luis Obispo, and amenities like groceries and parking.

PARKING/CLOSENESS
Students have expressed an intense desire for an increase in parking spots for

continuing students or an efficient and reliable transportation system into San Luis Obispo.
Joshua states during the focus group
conducted at 10 am on October 18th, “For
me, it is really important to not be worried
about finding a parking spot…and being
able to park close to your apartment”
(10:48:28am). We can see that isolation and
the ability to see the surrounding town are
essential for students. Not only do they
desire the experience of exploration, but
access to the city would also provide the
students with more dining and shopping
options, meaning Cal Poly would not have to
open new on-campus restaurants. We can
see that most students live within 1 mile of

campus, so if a transportation system is created, it would not need to extend far to satisfy
student needs.

PRICING
Housing price is one of the most significant factors affecting a student’s decision to

continue living on campus. Even though most students surveyed have their parents paying
for their housing, price ranked as the most important factor affecting student housing. (see
graph in conclusion 1). When students look for new housing for their second year, the high
price of on-campus housing puts off-campus competitors at an advantage. Of those
surveyed, most of those who had lived or were currently living in PCV responded that they

were dissatisfied with PCV’s price for
the experience they received. One
interviewee responded, “I mean, the
price to stay on-campus is a little much,
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especially when I have to pay some of the tuition.”

Question #3:What are some aspects of on-campus living that you could change?
Conclusion #3: Students require improved amenities, an improved transportation system,
and an expansion of food offerings.

The Poly Canyon Village Housing community routinely received low scores and
reviews in multiple areas compared to other living
communities. Some aspects that need changing are
amenities, transportation, and expanded grocery and
food options. In our interviews and Qualtrics
questionnaire research, students were either
relatively satisfied or relatively dissatisfied with PCV,
as evidenced by this bar chart. If Cal Poly Student
housing wants to increase the number of third and
fourth years living on campus, improving the second
year housing is crucial to making third and fourth
years believe that on-campus housing is worth the
money and sacrifices associated with living on campus.
Of the third and fourth year students interviewed and questioned, Poly Canyon Village
scored the lowest of all the housing communities in the Qualtrics research for satisfaction
with social accessibility, with the majority of the respondents dissatisfied in some way.
Compared to the second year interviewees who were actively living at PCV, the
upperclassmen reviewed these factors less favorably.

One interviewee responded, “... everything is kind of meh. There is no social life there
compared to the dorms. So yeah. I kind of just stay in a room.” (see ethnographic research).
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However, many of the other focus group participants and interviewees positively rated
PCV’s social aspect, so it would appear that the social aspect of PCV varies from respondent
to respondent. However, if Campus Housing wants to improve the student housing
experience in an impactful way, social accessibility will need to improve.

Amenities were frequently expressed as lacking in Poly Canyon Village or crucial to
the housing experience. Of these amenities,
grocery/food access was stressed as lacking
in PCV. One student in the focus group
stated, “But as for going grocery shopping
or going to stuff off campus, it is pretty
isolated.” The majority of responses in the
qualtrics survey were dissatisfied with the
grocery options that PCV offered, as
evidenced by the low-scoring distribution
of responses in this graph, with one being
extremely dissatisfied and five being
extremely satisfied.

Another aspect of Poly Canyon
Village is transportation. A more convenient way to arrive at destinations where it is
populated at certain times throughout the week. Student Affairs should observe the
number of residents stopping at specific grocery stores or restaurants. Especially for
disabled students, setting up virtual appointments for a chauffeur would aid their situation
more. This also goes for first year students, who do not know their way around San Luis
Obispo as much. Shuttles on campus may consider venturing off campus more for the safety
of students. Ensuring students’ well-being is crucial, and ensuring they will get home is
essential.

Recommendations

Recommendation #1: Student Affairs should change their housing fees to match that of
the surrounding area andmake the housing agreement a full 12 months

For the majority of students, price is the
main factor that decides whether or not they
choose to live somewhere. As this chart states,
almost 50% of students rated price as an
extremely important factor in deciding housing.
At the current price point that Cal Poly Campus
housing charges, the on-campus apartments are
on the more expensive side for student housing,
and many of the amenities and freedoms that
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other housing communities offer aren’t as common with on-campus housing. From past
experience and informal interviews, our team has also concluded that providing year-round
housing would also be advantageous to Cal Poly housing’s market position. By forcing
students to move out of their apartments over summer Cal Poly Housing loses appeal to out
of students who would want a more permanent residence in the event they work over
summer, or simply don’t want to go home yet. By potentially lowering prices to more
accurately reflect the quality of on-campus housing, campus housing can greatly improve
the appeal to the many students who are concerned with the price of living on campus.

Recommendation #2: Update in-apartment amenities like furniture and overall space
per student to be competitive with SLO homes.

We determined that an increase in the quality of amenities within PCV and Cerro
Vista need to be improved. Students state that the furniture is uncomfortable and
inadequate, the laundry rooms not being in-house, and the kitchens needing updating.
These standards are compared to that of the surround SLO area and the amenities included
at such houses.Students that tend to choose off campus living have access to large kitchens,
full living rooms with comfortable couches, in home laundry, and available parking spaces.
These are all aspects that the surrounding community excels in that Cal Poly could improve
in order to attract continuing students.

Recommendation #3:Work with Transportation and Parking Services to improve
parking proximity to the apartment complexes.

Cal Poly is at a shortage of parking spaces; causing students to leave their vehicles at
home spend the majority of their time on campus. It is extremely important to provide
students with parking spaces so that they have the freedom to leave campus and explore
SLO. Many students throughout the focus groups and ethnographic research stated that
they felt isolated on campus. Students are consistently drawn away from living on campus
because of the isolation it entails. Cal Poly can react to this and attract more students to on
campus living by either providing more parking spaces for on campus students, or creating
a reliable and efficient public transport that students can use to get to and from downtown
SLO and the surrounding areas.
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Recommendation #4: Student Affairs should work with Campus Dining to provide a
wider variety of food options for students who live on campus. This includes dine-in,
take-out, and the prices and variety of food in the twomarkets.
Food is necessary to fuel the bodies of students. Having various options across campus
allows residents who have certain food restrictions access to more variety. Since Covid-19
occurred, people are still skeptical about leaving their rooms even for classes. Generation Z
is also advocating towards vegetarian alternatives and healthy substitutions. Prices
surrounding food have increased with the inflation and leaves students scavenging for
money. Lowering prices to affordable amounts will benefit residents in the long run and
contributes to a better mental state with not worrying about money.
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Appendix B: Focus Group Research

Date: October 18, 2022

Time and Location:
Building 03 Room 341, Cal Poly, SLO
Focus Group 1: 9:00 am
Focust Group 2: 10:00 am

Addressed Research Questions
- What are the needs, wants, pain points, and gain points of upper division students

regarding housing?

Questioning

Introduction
When the focus group participants arrived, they were greeted and each took a seat around

the table as the moderators introduced themselves and gave some information to the participants
on how the focus group was going to run. The moderators encouraged participation, even if it did
not directly relate to student housing, such as dining and transportation. They stressed the fact that
these focus groups would be kept confidential, and that they would only be used to aid student
reports and be turned into CP Student Affairs in the aggregate. The moderators then explained what
the focus group was trying to accomplish and discussed the ground rules, like one speaker at a time.
The moderators also mentioned that participants were able to get up and grab refreshments during
any part of the session. They then ask

“Did everyone fill out the survey from the QR code?”(which was placed in several locations on the
table)

to which everyone nodded. This is what questions were included in the survey:
Their name, their year in school, which college they are part of, if they are a transfer student, if they
are part of Greek Life, Which Residence Hall/Apartment they most recently lived in on campus, if
they currently live on-campus, how they pay for housing, and where they are currently living this
year (specifically which building, apartment complex, or residential
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Opening Question
The moderators began the focus group session with an “ice breaker” question to make the

participants more comfortable. The question (stated below) not only helped the participants feel
more comfortable sharing, but also gave some background into each of their habits?

“Let’s begin by going around and introducing ourselves: First draw musty the mustang, then we'll all
share our first name’s major, and year.”

Introductory Question/Mini-Activity
The introductory question asked by the moderators was designed to determine what the

participants initially think about when they hear the words “campus life”. This is a valuable question
to ask, because it gets participants thinking about what campus life means to them. Having them
visually represented allows the moderators to point out interesting words and ask questions like
who wrote this, allowing participants to elaborate on their answers. Categorizing them helps the
moderators and participants see what underlying themes are formed about campus life.

“What are three words that you associate with campus life? Put each on a post-it and stick it to the
white board.”

Transition
The transition question asked by the moderators was designed to move the conversation to

the main purpose of the focus group. This is a valuable question to ask, because it allows
participants to share a story that evokes positive feelings about living on campus. With probing
questions, it could be determined what participants missed about home that they don’t have on
campus, if they had any difficulty transitioning to living on campus versus at home, and any other
related challenges they faced during their first quarter living on campus.

“What is a fond memory you have of on-campus life in your first quarter?
“What do you miss most from home? Adjustment to campus life?
“What are some challenges that you experienced?”

Key
The main question that Cal Poly Student Affairs wants to determine is “what will we need to

attract and serve the students of tomorrow, from a campus facilities, services and amenities
perspective?”. This question is important to figure out what services are needed on campus for
student logistical needs/wants, as well as any additions, modifications, or developments that may
encourage more upper-division students to remain living on-campus. Possible probes for this
question could determine what stands out, what is not used, and the reasons why.

“What do you like about where you currently live? What’s one thing you’d change? Don’t limit yourself
to just housing itself.”
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Ending
To end the focus group, the moderators asked a question that allowed the participants to

think about what they would want to have access to if they lived on campus. This question is
valuable because it allows the participants to brainstorm which services and amenities they would
prefer. This gives real concrete input and suggestions to the moderators on what would keep them
on-campus for longer. The visual representation of the answers allows the moderators to point out
interesting words and ask questions like who wrote this, allowing participants to elaborate on their
answers. Categorizing them helps the moderators and participants see what underlying themes are
formed about what general ideal situation encompasses.

“What is your ideal on-campus living situation? - Post-it notes again?

Focus Group Strategy

Moderators
Professor Stern Neill asked the class for volunteers to moderate or manage the focus groups.

“Moderators act as a facilitator for the interactions in what are essentially contrived research
debates”1. Each focus group had two moderators, so there were four moderators in total. Focus
Group 1’s moderators were Corinne and Logan, and the moderators for Focus Group 2 were Sam
and Lindsey. There were two focus group managers, Katie and Isabelle. The moderators and
managers collaborated before the focus groups on October 11th to prepare.
9:00 am Corinne & Logan
10:00 am Sam & Lindsey

Recruitment Efforts and Sampling Strategy
To get participants, each group was responsible for finding two people who fit Cal Poly

Student Affairs’ target market. Each group was looking for one current student who chose to live on
campus for their second, third, or fourth year, and one current student who chose to live off campus
for their second, third or fourth year. Once the groups found their volunteer participants, the focus
group managers emailed the participants the day before to confirm that they were still able to come
and to explain what to do when they arrived. Then the participants came to the focus group that was
related to whether they lived on campus or off campus, either from 9:00 am-10:00 am or 10:00
am-11:00 am on Tuesday October 18th.

1 Hackett, P. M. W., Schwarzenbach, J. B., & Jürgens, U. M. (2016). Focus Groups. In Consumer Psychology: A
Study Guide to Qualitative Research Methods (1st ed., pp. 51–54). Verlag Barbara Budrich.
https://doi.org/10.2307/j.ctvddzsrf.11

https://doi.org/10.2307/j.ctvddzsrf.11
https://doi.org/10.2307/j.ctvddzsrf.11
https://doi.org/10.2307/j.ctvddzsrf.11
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Incentives
The incentives that we offered to our participants were Coffee, Caprisun, an assortment of

SloDoCo donuts, and a $12 campus gift card. All Cal Poly students like free coffee and the donuts
from SloDoCo.

Focus Group Members

Focus Group 1 Participants

Timestamp
First
Name

What is
your year?

What city
are you
from?

Which
college
are you
in?

Are you a
transfer
student?

Are
you a
part of
Greek
Life?

Which
Residence
Hall/Apartme
nt have you
most
recently lived
in?

Do you
currentl
y live
on-cam
pus?

How do you
pay for
housing?

Where are
you currently
living this
year (specify
which
building,
apartment
complex or
residential
street)?

9AM Session:
(On-campus
Students)

10/18/2022
9:06:47 Samantha 3rd Year San Jose COSAM No No Cerro Vista Yes

My parents
pay for it

Cabrillo 505,
in Cerro vista

10/18/2022
9:06:03 Lexie 2nd Year Bellevue CLA No Yes

Poly Canyon
Village
Apartments Yes

My parents
pay for it

Huasna in
PCV

10/18/2022
9:06:38 Jacob 3rd Year

Patterso
n, CA OCOB No No

Poly Canyon
Village
Apartments Yes

My parents
pay for it

Buena Vista,
PCV

10/18/2022
9:05:55 Angelica 4th Year

San
Diego OCOB Yes No Cerro Vista Yes

I pay for it
myself

Cerro Vista -
Cabrillo

10/18/2022
9:06:09 Brayden 3rd Year Ukiah CAED No No Cerro Vista Yes

My
scholarships
cover
housing (or

Cabrillo in
Cerro Vista
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RA)

10/18/2022
9:10:52 Christiana 3rd Year

Los
Angeles CLA Yes No Cerro Vista Yes

My
scholarships
cover
housing (or
RA) Islay

Focus Group 2 Participants

Timestamp
First
Name

What is
your
year?

What
city are
you
from?

Whi
ch
colle
ge
are
you
in?

Are
you
a
tran
sfer
stud
ent?

Are
you a
part
of
Gree
k
Life?

Which
Residence
Hall/Apartm
ent have you
most
recently
lived in?

Do you
currentl
y live
on-cam
pus?

How do
you pay
for
housing?

Where are you
currently living this
year (specify which
building, apartment
complex or residential
street)?

9AM Session:
(On-campus
Students)

10/18/2022
10:00:45 Mara 3rd Year Fresno

COS
AM No No

Poly Canyon
Village
Apartments No

My
parents
pay for it

Foothill Commons,
Foothill Blvd

10/18/2022
10:01:02 Julia 4th Year

Long
Beach,
CA

CAF
ES No No

South
Mountain
Halls No

My
parents
pay for it

In an apartment
complex on Couper
Drive

10/18/2022
10:03:14 Alexa 2nd Year

Samma
mish

OCO
B No No Cerro Vista No

My
parents
pay for it

Apartment on Mill St
(RC Hatch Co.)

10/18/2022
10:04:33 Jonathan 3rd Year

Elk
Grove,
CA

CEN
G No No

Poly Canyon
Village
Apartments No

My
parents
pay for it Devaul Ranch Drive

10/18/2022
10:10:12 Joshua 4th Year

Lompoc
,CA

CEN
G No No

Sierra Madre
& Yosemite
Residence
Halls No

My
parents
pay for it

Mustang Village (1
Mustang Dr)

10/18/2022
10:14:44 Sarah 3rd Year

Danville
, CA

COS
AM Yes No

Poly Canyon
Village No

I pay for it
myself Off campus
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Apartments

Participant Analysis
In the on-campus focus group we had a total of six students. There were two male third

years, one female third year, one female third year transfer, one female fourth year transfer and one
female second year. Brayden and Christiana both had scholarships that covered their housing costs
while the other four participants said that their parents paid for their on-campus apartments.
Samantha, Angelica, Brayden, and Christiana all lived in the Cerro Vista complex while Lexie and
Jacob lived in the PCV complex. For the off-campus focus group we had a total of six students. There
was one female fourth year, one male fourth year, one female third year, one male third year, and one
female second year. In this group all but one participant had parents able to pay their rent. Sarah,
Alexa, and Jonathan’s last on-campus housing spot were the apartment floorplan while the rest of
the participants' last on-campus housing spot was the typical dorm style floor plan.

Limitations of the focus group
One limitation of the focus groups was that there were only 6 people in each group. This was

definitely due to the fact some groups found it hard to recruit people to participate and or their
participants didn’t show up. Another thing to note is that diversity within the focus groups
themselves. Although the on-campus focus group had more women than men participate, there
were only two people of color who participated. As for the off-campus focus group there were also
more women than men but only two people of color as well.. With Cal Poly lacking in the diversity
aspect as it is, it makes sense that there would be less representation of people of color, but having
more diversity within the focus groups would have brought up more diverse experiences and
challenges that different student demographics face on campus. Another limitation to the focus
group that was witnessed was that “some participants became group opinion leaders while others
followed”2

Moderator Findings
The atmosphere of both focus groups was similar in structure but different in the amount

and quality of probing questions asked. Probing questions are an integral part of focus groups as
they allow participants to really get to the bottom of the real reasons3Both sets of moderators
emphasized that participants' names would be kept confidential and that these group interviews
were meant to give the students in BUS 418 and Cal Poly Student Affairs a clearer picture of what is
lacking in what they offer and how they can improve to retain more upper-division students to live
on campus. The first set of moderators seemed a little more disorganized than the second set but
they were able to ask more open-ended probing questions than the second set of moderators. The

3 “Chapter 5 - Focus Groups” Interview Techniques for UX Practitioners: A User-Centered Design Method, by
Chauncey Wilson, Morgan Kayfmann, and Imprint of Elsevier, 2014

2 Hackett, P. M. W., Schwarzenbach, J. B., & Jürgens, U. M. (2016). Focus Groups. In Consumer Psychology: A
Study Guide to Qualitative Research Methods (1st ed., pp. 51–54). Verlag Barbara Budrich.
https://doi.org/10.2307/j.ctvddzsrf.11

https://doi.org/10.2307/j.ctvddzsrf.11
https://doi.org/10.2307/j.ctvddzsrf.11
https://doi.org/10.2307/j.ctvddzsrf.11
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second set of moderators were more organized in the way they structured their group discussion
which allowed for a more free flowing conversation to emerge between the participants of Group 2.
Both sets of moderators presented body language that said that they were engaged with the group
discussion and cared about what participants had to say.

Focus Group 1 Moderators: Corinne and Logan
Corinne and Logan led the first focus group through our questioning route. Both moderators

had the same amount of probing questions, but some of Logan’s probing questions were more
close-ended, and directed toward one person’s previous response versus the group as a whole.
Corrine showed active listening skills during the group interview with verbal agreements and
non-verbal nods to participants talking. Active listening skills encourage participants to share more
because they build a trusting connection4.

Focus Group 2 Moderators: Sam and Lindsey
Sam and Lindsey led the second focus group through our questioning route. Lindsey had

more probing questions that asked participants to clarify their responses while Sam asked more of
the main question points. There were less signs of verbal active listening than Group 1 moderators
but there were more non-verbal head nods than the first group..

Focus Group Findings

Key
To endure the confidentiality of participants, each focus group member will be referred to

by first name only. Group 1 members will be referred to as “Name (1)” and Group 2 members will be
referred to as “Name (2)”.

Restated Research Questions
Customer experience (needs/wants/painPoints/gainPoints) of upper division

students?

Common Themes
The following themes have been identified as consistent between both focus groups and are

critical to our research questions.

4 “Chapter 5 - Focus Groups” Interview Techniques for UX Practitioners: A User-Centered Design Method, by
Chauncey Wilson, Morgan Kayfmann, and Imprint of Elsevier, 2014
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Theme 1: Central Location

Time Participant Quote

21:49 Lexie (1) “It’s kind of hard to get to places where
I felt like trapped on campus”

10:20 Jacob (1) “But as for going like grocery
shopping, or going to stuff off campus,
it's pretty isolated”

7:17 Joshua (2) “because all the residence halls up
there are at of the the top of the hill
every time you go to class it takes
fifteen minutes to go down the long
hill, and then all the way back up”

17: 10 Mara (2) “I do have a pretty short walk, but
since i'm in all the science buildings
like It's a far walk frommy apartments
compared to PCV”

Location was a major discussion within the two focus groups. Lexie and Jacob, who were
both participants of focus group 1, brought up how they felt isolated and trapped on campus,
especially if you don’t have a car with you. They brought up how it was difficult to get groceries and
just go off campus for errands. Joshua and Mara brought up the difficulties with the distance they
have to walk to get to campus and even walking throughout campus. They both voiced opinions
about how steep the hills on campus were.

Theme 2: Social/Community Aspects

Time Participant Quote

11:29 Lexie (1) “I put social for my words because I
feel like there's always stuff on Dexter
lawn, and like clubs, and there's a lot
of like good places to meet your
friends, and like touch base with them
like if you're on campus”

13: 37 Samantha (1) “...running into people in the hallways,
chatting like late at night. Everything
was so chaotic, but it was such like the
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freshman experience”

8:43 Alexa (2) “I would say, like I got really close
with, like my roommates, and a few
other people. And then, like also
around me, like everybody was
college kids versus like the apartment
I live in now is a lot more like
adults…”

11: 36 Julia (2) “I think mine ties back into our
community in Sequoia like a lot of us
would make food in the kitchen and
eat in the study room”

13:19 Mara (2) “It’s just really fun to have a little
community inside of our big
apartment complex”

Another major factor participants were concerned with was the social aspects of campus
life. Participants from both the first on-campus group and the second off-campus group voiced
opinions about the social aspects campus provides. Lexie (1) and Samantha (1) both mentioned
how being on campus allows them to meet up with friends, catch up, and join clubs that interest
them. Alexa (2), Julia (2), and Mara (2) also mentioned that community was important to them
when asked about a fond memory they had on campus. Participants from both groups agreed that
living on campus their first year allowed them to branch out, meet new people, and get out of their
comfort zone.

Theme 3: Amenities

Time Participant Quote

24:21 Samantha (1) “I’ve noticed a lot of other colleges
have open cafeteria type styles”

24:55 Brayden (1) “Any food option available at 10pm for
the night owls, besides Subway”

18: 33 Joshua (2) “For me I feel like the most important
things are parking and a kitchen”

33: 05 Mara (2) “...to have more space. So you don’t like
you’re like on top of your
roommates,,,,and like a bigger fridge”
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The third major factor mentioned between the focus groups was the importance of
amenities. The first focus group mainly stayed on the topic of food options around campus.
Samantha (1)and Brayden (1) both wished for a different food system. Samantha (1) said having a
cafeteria style food option would help her feel less like Cal Poly was trying to monopolize on her.
Brayden (1) on the other hand wished that the campus offered more late night food options
because as an ARCE student, he is always in the studio late and would like to have a place to grab a
late dinner or snack that is not Subway. Focus group 2 voiced more concerns around having more
space and the option of a kitchen for every floor plan. Joshua (2), Mara (2), and the others all agreed
that giving different floor plan options to potential residents is what would be ideal for them.
According to an article written by Karen Black, “a typical university only provides enough
on-campus housing for roughly one-fifth of its student body” 5. In terms of Cal Poly however, the
University Housing Strategic Plan states that they currently have housing for⅓ of Cal Poly’s student
population and are looking to build more housing and renovated outdated housing so that they can
potentially serve⅔ of the student population in the future6. They just felt like the amount of space &
storage space offered per person per room was not adequate. Many students from both sections
also had a wide variety of wishes and suggestions to fix the parking situation on campus.

6 Cal Poly University HousingFollow this publisher - current follower count:2. (2020, January 17). 2018-23
university housing strategic plan. Issuu. Retrieved October 25, 2022, from
https://issuu.com/cpslohousing/docs/uh_strategic_plan_final

5 Black, Karen. “The Role Student Housing Plays in Communities.” Shelterforce, 13 Dec. 2019,

https://shelterforce.org/2019/09/06/the-role-student-housing-plays-in-communities/

https://issuu.com/cpslohousing/docs/uh_strategic_plan_final
https://shelterforce.org/2019/09/06/the-role-student-housing-plays-in-communities/
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Appendix C: Ethnographic Research

Fieldwork Plan
Ethnography and In-Depth Interview

Introduction
The purpose of our entire Fieldwork Plan is to document our analyses and insight regarding

this quarter-long project of student housing affairs. Our goal is to find key concepts worth showing
the clientele. Our ethnographic research and corresponding in-depth interviews will focus on
discovering what incentivizes first year students to continue to live on campus. Our research will
determine what factors drive these students to continue in on-campus housing as well as any
aspects they would want to be changed.

Research Questions
1. What incentivizes first years to continue living on-campus their second year?
2. What factors drive these students to continue staying on-campus?
3. What are some aspects of on-campus living that you could change?

Ethnographic Research Plan

Sampling Strategy
For the observations, we will observe students who spend time at the Village Plaza (PCV)

and Dexter Lawn picnic tables in front of Subway. We will record what students do and where they
go within the Village Plaza, and Dexter Lawn Picnic Area. We want to gather an idea of what
students do at the Village Plaza and howmany students use the in person resources available to
them. We will be focusing on observing student demographics of the two areas, how long students
spend at the Village Plaza and if they enter the restaurants or market, and what students do at the
Dexter Lawn Picnic Area.

Ethical Standards
To ensure that we follow all ethical standards and research procedures our group will be

following many guidelines when in the field. Firstly we will observe the courtyards and communal
areas from a distance in which we do not interfere with the outcome of the research while also
respecting the boundaries of others. When discussing with interviewees we will ensure consent
from the participant to use any answers given and to be interviewed.
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Justification
By observing the coming-and-going of numerous residents, we hope to gather insight that

will explain what services on-campus students use in their daily life, as well as which ones they
don’t use. We are also observing how students use the Village Plaza area including the restaurants
and market. We are paying close attention to what, if anything the students purchase, as well as how
long they stay in the area. From this data, we will start to understand what aspects of the Village
Plaza students value most, and what questions students want answered by the front desk employee.

Relevance
Wewill get a diverse and expansive insight into what students value in the Village Plaza area

as well as what services students have questions about related to the on-campus apartments and
other Student Services from our observations of student foot traffic. Our observations of students at
the Village Plaza gives us helpful insights into why students like staying on campus for more than
one year.

Observation Guide
Below are the questions we hope to gain insight about during our ethnographic research.

Howmany people are walking through? (foot traffic)
Application:Wewould like to see howmany students come and go from the chosen observation
areas. This will show, on average, howmany residents walk through or directly to the Village Market
or Dexter Lawn picnic areas.

Are people meeting outside of their building?
Application:Wewould like to see howmany residents use the picnic areas as communal meeting
spaces for their friends. This will show us whether or not students see value in these spaces and
what Student Affairs could possibly do to improve them.

Are people utilizing the food plaza next to their buildings?
Application:Wewould like to see what food options residents utilize the most within their
on-campus apartment complex. This will show us which spots residents choose to get food from the
most as well as which ones could possibly change to attract more residents.

What food/Cafes are available in the courtyard
Application:Wewould like to see what food options are available within the courtyard as well as
what time they are open from. This will give us an idea of what times students tend to grab a quick
bite or get groceries as well as whether or not opening food options earlier would attract more
residents.
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Observation Characteristics

Observer Heather Matthew Monica Sara Zac

Observation
Location

Village Plaza,
Poly Canyon
Village

Village Plaza,
Poly Canyon
Village

Dexter Lawn,
Subway
Entrance

Village Plaza,
Poly Canyon
Village

Village Plaza,
Poly Canyon
Village

Type of
Observation

Resident
Observation

Resident
Observation

Customer
Observation

Resident
Observation

Resident
Observation

Recording
Methods

Photographs
& note taking

Photographs
& note taking

Photographs
& note taking

Photographs
& note taking

Photographs
& note taking

Time 1:30-2:30 PM 3:45-4:15 PM 1:15-1:30 PM 10:15 -10:35
AM

1:15-1:45 PM

Observation Period Pictures

Observation Place Vantage Point

Village Plaza, Poly Canyon Village

Village Plaza, Poly Canyon Village

Dexter Lawn, Subway



41

Village Plaza, Poly Canyon Village

Village Plaza, Poly Canyon Village

*Attached are the full copies of each individuals’ Ethnographic research Fieldnotes. CLICK HERE

In-Depth Interview Research Plan:

Sampling Strategy
For the interviews, our participants will be students living on-campus, who are in their

second, third, or fourth year. These participants will live either in the Poly Canyon Village Complex
or the Cerro Vista Complex. We will find them by randomly asking people for a short interview
during the ethnographic observation portion of our study.

https://drive.google.com/drive/u/0/folders/11ooBJsKNhVawmV_1bLiiogzsTWFnxpti
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Interviewee Characteristics

Interviewee Matthew Austin Julia Taylor Edward

Year 2nd 2nd 2nd 2nd 2nd

Hometown Pleasanton,
California

Oakland,
California

Ojai,
California

Los Angeles,
California

San Jose,
California

Major Mathematics ITP Accounting Animal
Science

Biomedical

Current
Housing
Building

Aliso, Poly
Canyon
Village

PCV Buena Vista,
Poly Canyon
Village

PCV PCV

Question Justification and Relevance

Opening Questions:

What is your first and last name?
Application: This allows the research team to gather the needed information about each

of the participants.

Please draw a picture of Musty the Mustang.
Application: This acts as an icebreaker for the group to be able to relax and get to know

each other a little in a fun way.

Introductory Questions:

What did you like about on-campus life and what didn’t you like about on-campus life?
Application: This question gets the participants to start thinking about campus life, and

allows the research team to gather broad information about the participant’s opinions.
Potential probe: How much did these factors impact your experience?

What student affairs services did you use, if any?
Application: This allows the researchers to determine what student services are being

used, and how important they are to the overall student experience.

What is the best and worst thing that happened to you during your time living on campus?
Application: This helps us gain information about the factors that can make or break

the campus experience. We can identify the most important issues and benefits that on-campus
living has this way.
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Potential Probe: Did these events greatly change your on-campus experience?

Transition Question:

What is your favorite memory from your on-campus experience?
Application: This question transitions the conversation to be focused on the positive

parts of on-campus living. It is designed to also help the team understand some of the most
important things affecting housing.
Potential Probe: What about this memory was enabled by on campus housing that wouldn’t have been
off-campus?

Key Questions:

What is the most that you would pay to live on campus?
Application: This question gives valuable information about the maximum value that

students have for housing. By using this question we can understand more about how to
improve the current Cal Poly housing situation.
Potential Probe: If campus pricing was cheaper, would you be more enticed to live on-campus?

What amenities does campus need to be more enticing?
Application: This addresses the core issues that affect the housing experience by letting

the researchers understand what is wrong with the participant’s housing experiences. By
knowing what both on and off campus students would want to change, we can change
important things about Cal Poly housing.
Potential Probe: What about these amenities would help you the most?

Would you live on campus a second year if these changes were made?
This question addresses the best way to improve the rate of on-campus housing

retention. By finding out what would make students want to live on-campus, we can better
improve the current on-campus experience.

Ending Question:

What is your ideal on-campus living situation?
Application: This question finally addresses what the best way to live on-campus would

be, and how to improve Cal Poly housing the best to match the participant’s opinions. This
closing question really helps wrap up the study, and finalizes the information acquired.
Potential Probe: What about this situation appeals to you the most?
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Ethnographic Synthesis

Introduction
Based on our interviews and subsequent observation sessions, we found three main themes

that we believe will help Cal Poly Student Affairs, as well as Campus Housing, successfully retain
more upper-division residents to live on-campus in the years to come.

Research Questions
1. What incentivises first years to continue living on-campus their second year?
2. What factors drive these students to continue staying on-campus?
3. What are some aspects of on-campus living that you could change?

Themes from Observational Research and Interviews
1. Most students like the convenience of being close to class and their dorm community;

however, being on-campus limits possibilities which feels isolating.
2. Many students on campus loved the social life and community within students; however,

when students moved off-campus, they missed that sense of community.
3. Many students wished there were more food options within campus but love the amenities

in their residential areas.

Theme 1: Convenience/Isolation
Most students like the convenience of being close to class and their dorm community; however,
being on-campus limits possibilities which feels isolating.

Description: The on-campus experience is defined by its location and the opportunities that this
provides. By being closer to classes, students benefit from their centralized location, but are cut off
from easy access to the greater SLO area. Many of the members of the focus group expressed that
location is very important for where you are living, and being too far away from necessary stores
and amenities can hurt the case for living on-campus.

Relevance: This information relates to our questions about what campus housing should improve
and the ideal on-campus living situation. The article “The Case for Campus Housing” states that
“sophomores who lived more than 10 minutes away from campus were the least likely to persist.”
This clearly implies a strong correlation between living close to campus and student success. Being
close to campus can greatly improve a student’s academic success, but being too secluded from the
town can cause students to feel trapped.
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Evidence

Focus Group Findings

Time Participant/group Statement

10:01 Jacob, 9AM “It’s convenient for on-campus like getting food on
campus or like the markets here, or getting to class.
For going like grocery shopping or getting to stuff
off-campus, it’s pretty isolated.”

18:47 Sam, 9 AM “...but my dorm was prominently business majors.
And so I kind of felt cut off from forming
connections with people in my major, especially
with things like zoom. And you know the COVID
time of everything being online, that was kind of
isolating academically

21:27 Lexie, 9 AM “I think it was a little difficult since you don’t have a
car. I’d say that was like the biggest, just like
frustration, for, like I’d want to go to the grocery
store but I would have to go to instacart it or
campus market.”

“...I felt trapped on campus.”

7:17 Joshua. 10 AM “I was in Yosemite last year, and now I live in
Mustang Village, and my walk is like half as far, and
also I, because all the rest halls up there. They're at
the top of the hill every time you go to class fifteen
minutes down the long hill, and then all the way
back out.”

17:10 Mara, 10AM “That's what I enjoy. And then the same thing is like
a location like I do have like a pretty short walk. But
since I'm in. Like all the science buildings like It's a
far walk frommy apartment compared to PCV.”

41:08 Alexa, 10AM “I also like a twenty-five, thirty minute walk and
while that might seem like a really unfavorable
thing I actually really like in the mornings I have an
eight Am. Class, and so, being able to like, get up and
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just drink my morning, yerba, i'm like walking to
class watching the sunrise.”

21:49 Lexi, 9AM “It’s kind of hard to get to places where I felt
trapped on campus.”

Interview Findings:

Interviewee/interviewer Quote

Matthew/Sara “Mainly out of convenience. All my classes are a closer walk
if I were living on-campus versus off-campus. The free
laundry and quiet study areas are great bonuses, and my
friends who I live with are required to live on campus for a
second year.”

Austin/Matthew “I hope to use the pool and the basketball court but ill see”

Austin/Matthew “right now I don't think my parents would allow it but i
definitely want to so that I can be closer in SLO and see the
town more”

Julia/Monica “I mean the price to stay on-campus is a little much,
especially when I have to pay some of the tuition. But at
least the laundry is free..”

Taylor/Heather “RA benefits are the only thing keeping me on campus but
the thing that would make me leave is the social aspect,
which feels very isolating.”

Ethnographic Findings:

Observer/time Observation Notes

Zac, 1:20 The market is busy right now. The market had many
great supplies that helped
offset how far away PCV
was from everything else.
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Zac, 1:45 A lot of students can be seen
walking to class now.

PCV is far enough away
that it would make sense
that people would leave
25 minutes early to get to
class on time.

Sara, 10:20 One guy enters the market and
leaves 30 seconds later.

Likely used GrubHub
pickup out of
convenience.

Sara, 10:27 One guy enters and exits the
market.

Likely also used GrubHub
pickup out of
convenience.

Sara, 10:29 One girl enters Subway and exits at
10:33 with a sandwich.

She likely also used
Grubhub pickup, as she
was headed to the main
part of campus
afterwards.

Matthew, 3:54pm The two females exit Village market
holding yerba Mates, and one with
oreos as well

Use of the market! How
can we attract more?

Matthew, 4:10pm A female student exits PCV housing,
passing the above male student,
and exits the courtyard towards the
path to campus

She has a backpack with
her, assuming she is going
to the library

Heather, 1:45 PM Guy is walking to Subway with
AirPods on

Picked it up and left the
plaza, very convenient

Heather, 2:01 PM One of the same guys that was
eating earlier went back into MPC
to grab new food

Got a new sandwich with
a drink

Monica 1:18 PM They both started laughing at the
phone screen yet still kept eating. I
could see from a distance that their
water bottles had the same stickers
on them from a club.

I wonder if they are
watching a movie or tv
show?
What club are they in?
Did they get the same
sandwich?

Monica 1:30 PM James & Thomas both finished their
sandwiches and chips in the matter

They appear to be in a
rush or have to start
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of 15 minutes and walked towards
the direction of the library
afterwards.

homework for the week.

Theme 2: Social/Community
Many students on campus loved the social life and community within students; however, when
students moved off-campus, they missed that sense of community.

Description: Within the college experience, the social/community aspect is essential to providing
opportunities for students. By having more events and places where people can build community,
the more lively and happy the people are.

Relevance: This information relates to our questions about what campus housing should improve
and the ideal on-campus living situation. Having a strong sense of community is important to
students because college is a place of growth and development. As humans, we yearn to connect and
socialize with those around us. According to the article “Why Students Want To Belong to
Communities in Their School,” it states, “Students who are part of communities are more likely to
succeed in college. Being part of a community is a key market of student success, perhaps even more
so than academic aptitude. Community helps breed academic success, from classroom communities
to clubs and organizations.” Having more opportunities to connect and create community is
essential to a student’s developmental growth within college. Creating that space for them is just as
important.

Evidence
Focus Group Findings:

Time Participant/group Statement

10:45 Christiana, 9 AM “Have, like, a bunch of ways for people to get to know each
other, and there will also be events on campus as well.”

11:29 Lexi, 9AM “I put social for my words because I feel like there's always
stuff like Dexter Lawn, and like clubs, and I see, like there's a
lot of good places like your friends, and like touch base with
them like if you're on camp.”

13:37 Sam, 9AM “It's like one of my favorite things like running into people
during the holiday is chatting like late at night, and I don't
know I just feel like. They were still chaotic, but it was such a
freshman experience like getting really comfortable with
everyone.”
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14:48 Angelica, 9AM “So I think that's why my first year was pretty enjoyable,
because we got along so well.”

18:00 Christiana, 9 AM “We were at a restaurant and random people were coming
up to us, because we had our Cal Poly sweaters on, and they
were telling us their stories about being at Cal Poly, or like
they were alumni.”

8:43 Alexa, 10AM “Living on campus, I would say, like I got really close with,
like my roommates, I'll do three other people. And then, like
also around me, like everybody was college kids versus like
the apartment I live in now is a lot more like adults and like
families.”

13:05 Julia, 10AM “Um, mine was from last year's like the first day I moved into
my apartment on campus, and, like um, meeting, like all my
roommates, was so fun.”

29:16 Sarah, 10AM “But while I'm here at school I like trying to push myself to
be more extroverted, so that I can meet people and like, be
more social.”

Interview Findings:

Interviewee/interviewer Quote

Eddie/Zac “...everything's kind of meh. There's no social life there
compared to the dorms. So yeah. I kind of just stay in a
room.”

Austin/Matthew “I’d probably say the social aspect of it. It’s pretty nice being
able to walk next door and hangout with my neighbors or
make friends. It's pretty convenient being near everyone.

Julia/Monica “Good I kinda just got into a routine with classes and stuff
but the walk from PCV to classes is a struggle for me
personally.”

Taylor/Heather “No, because it’s so far from everything SLO related: classes,
events, downtown. I really want to be closer to the
community aspects of SLO. Yeah PVC is a community but
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you are so disconnected from everyone. They would really
need to create a huge shift within PCV for people to want to
stay.”

Matthew/Sara “I plan to live off-campus so I can continue living with my
friends. They want to get a house, and I agree, so that we are
closer to downtown and the center of the city. We also will be
trying to get jobs which will be a little harder if we live
on-campus due to the crazy traffic around school…”

Ethnographic Findings:

Observer/time Observation Notes

Zac, 1:23 I noticed a couple sitting down at a
table and started talking.

The tables seemed like a
nice spot to socialize with
friends or do homework.

Zac, 1:17 I saw a large group of students go
into the subway and order.

Maybe the subway is a
place for students to
gather like a community?

Sara, 10:18 Two friends enter market & exit at
10:37 with coffee and bagels

Possibly roommates who
wanted to grab breakfast
together in the morning.

Sara, 10:21 Two girls enter market Possibly grabbing a quick
bite to eat before heading
down to the main part of
campus.

Sara, 10:24 Four people sitting together at a
table

All came back from
morning class, grabbing a
quick breakfast before
they head into their
apartments.

Sara, 10:35 Two groups of two people sitting at
the picnic tables

Sat and ate breakfast
together, working on
computers so likely doing
some early morning
studying.

Matthew, 3:47pm Two female students walk from the
housing entrance of PCV and enter
the market

Could be either friends or
roommates
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Matthew, 3:57pm Two students wall back to their
rooms through the walkway
between campus and PCV

Presuming they are
coming from the library
as both have backpacks
on - friends

Heather, 1:52 PM Parents are walking with their
daughter to Market Poly Canyon
(MPC)

Daughter is holding her
dog; they decide to sit at a
table after

Heather, 1:57 PM Two girls are leaving from MPC Coming from the the high
staircase

Heather, 2:03 PM Two girls are walking across
holding their laundry

Monica, 1:23 PM James got up to use the restroom
and left his backpack on the table.

I see Thomas pause the
content and adjust the
umbrella.

Monica, 1:25 PM James came back and proceeded to
finish his meal with Thomas while
watching their show.

It seems that they are
eating fast & have a lot on
their plate as far as work.

Theme 3: Amenities/Utilities
Many students wished there were more food options within campus but love the amenities in their
residential areas.

Description: Although there are many aspects to create a better environment for students,
amenities/utilities are another essential factor to making a positive experience for students living
on-campus. Without the basic needs, it’s difficult for students to want to stay on-campus when they
can find better places that can meet their needs, especially when rent is probably cheaper
off-campus with different amenities/utilities?What makes on-campus better?

Relevance: This information relates to our questions about what campus housing should improve
and the ideal on-campus living situation. Students understand that not all housing complexes can
accommodate crazy amenities like water slides or rock climbing walls, but they are expecting good
communal study spaces, good internet, open kitchens, good furniture, etc. According to the article
“Student Housing Amenities Your Building Needs Right Now,” it states the 9 main student housing
amenities: fast internet, package management system, smart temperature control, shared
communal space, study spaces, video intercom system, hassle-free laundry, outdoor amenities, and
fitness center.
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Evidence
Focus Group Findings:

Time Participant/group Statement

24:55 Brayden, 9 AM “Any food option available at 10 PM for the night owls,
besides Subway”

18:33 Joshua, 10AM “For me I feel like the most important things are parking
and a kitchen.”

18:54 Julia, 10AM “I agree, because I know that living on campus, like we
had free laundry units, and just compared to my
apartment complex like they were so much cleaner here
on campus, and they are like in my apartment complex.”

19:37 Alexa, 10AM “My apartment came unfurnished, and so we had to buy
a bunch of stuff which for me, I'm out of state, was really
inconvenient.”

20:15 Alexa, 10AM “And so, if, like you want any of those amenities, it's
about like going to campus as opposed to having them
like they're there with you.”

38:05 Mara, 10AM “For the dorms I just said to have more space. So you
don't like you're like on top of your roommates, and
then also just have more amenities, and like a bigger
fridge.”

Interview Findings:

Interviewee/interviewer Quote

Eddie/Zac “Like I feel like they cover every base. It's just kind of not the best
way. It's just like covering all the
bases in the most minimal way possible. It's just if you have no
other option, it's fine.”

Eddie/Zac “Like the quality isn't bad, everything functions as well as I would
expect it to. There's bathrooms, a sink, everything works well. It's
just extremely ugly and also it's just very drab. It's just not a nice
building. “
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Matthew/Sara “Yes, I use the free laundry, the small gym, and the study rooms. I
went to the pool once with some friends when we first moved in,
but now it's getting colder and we are all so busy with midterms.”

Matthew/Sara “They are weekly tutoring sessions that I go to in one of the study
rooms sometimes. The tutors there have helped me with my
writing skills for my English class. As for health services, I’ve only
ever gone to the health center for Covid tests and the food pantry.
It’s near one of my classes so I stop by afterwards to see if there
are any fun snacks I can take back to my place.”

Austin, Matthew [Silent Probe]
Also I like having the kitchen in PCV, making food in the dorms
was really hard”

Julia, Monica “The first thing coming to mind is probably the parking. It’s
expensive and sometimes there aren’t even accessible spots. You
can’t even park around campus without paying money
additionally and get parking tickets too.”

Taylor, Heather “Furniture is sturdy. Couches had stains though. The Broom was
gross. Maintenance was quick. No ac so it gets hot. No kitchen fan
so my fire alarm went off a lot so cooking was difficult, poor
ventilation.”

Taylor, Heather “Everybody uses the laundry. People don’t really use the
communal study rooms. It’s not inviting to study in. People don’t
come to events that RA sponsors. Everyone uses the elevator like
basic stuff like furniture.”

Observation Findings:

Observer/time Observation Notes

Zac, 1:38 A car pulled up and someone got
out with a laundry basket and
headed to the building with the
laundry.

They were definitely an
off campus student who
was here to do their
laundry. Maybe a friend
let them in?

Monica, 1:15 PM Thomas (left) and James (right)
both purchased footlong
sandwiches and barbeque lays to

It’s interesting that they
got the same meals and
are sharing a device.
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Observer/time Observation Notes

Zac, 1:38 A car pulled up and someone got
out with a laundry basket and
headed to the building with the
laundry.

They were definitely an
off campus student who
was here to do their
laundry. Maybe a friend
let them in?

eat for lunch. Each person has one
airpod in and appears to be
watching something on the phone.

Seems like they have
similar tastes in many
aspects.

Heather, 2:03 PM Two girls are walking across
holding their laundry

Both were holding
separate laundry bins but
they were filled with
clothes.
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Appendix D: Questionnaire Findings

Research Questions
1. What incentivizes first years to continue living on-campus their second year?
2. What are the biggest deciding factors that persuade a student from choosing to live on or off

campus for their second year and beyond?
3. What are some aspects of on-campus living that you could change?

Sampling Strategy

Criteria & Characteristics of Sample
Our group created a Qualtrics survey in order to solve our three research questions. Our

team distributed the link through social media; including Instagram, Snapchat, and most
prominently the Cal Poly 2023-2025 Facebook groups. The questions provide insight on the current
living situation of many students. We will be focusing on respondents that are Cal Poly students and
have experience living on campus. We will also observe the responses from off-campus students to
determine what aspects of off-campus living are more appealing than on-campus.

Ethical Standards
To comply with ethical standards, our team will keep the survey responses of every

participant and the demographic information anonymous. This is to ensure any personal
information is kept private during the data-collecting process. Transparency is a high priority for
our team, which is why we provide this disclaimer about the purpose of the questionnaire and its
importance to us while also providing the respondents with confidence that their data will not be
used outside of the classroom.

“Please keep in mind that the following survey was created by California Polytechnic
State University students in order to gather insight and important data to better understand
and examine students’ perception of Cal Poly SLO student housing affairs. We guarantee that
your response to this survey is anonymous; No personal identification information is collected
and any data collected will be used solely for these research purposes. Thank you so much for
your contribution!”

Data Collection and Distribution Strategy
Our team created a Qualtrics survey to be electronically distributed to current and former

residents of campus housing. The key questions will be asked first, and the demographics questions
will be asked last in case the demographics questions discourage responses. In order for our
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information to be easily graphed and analyzed, our team strategically made short and succinct
questions.

The questionnaire was distributed via the following digital platforms:
1. Personal Facebook
2. Personal Instagram
3. Personal Snapchat
4. Personal Contacts via iMessage
5. Cal Poly Class of 2023, 2024, 2025 Facebook Group

Sample Size
The survey was open from Sunday at 10 am to Tuesday at 10 am, allowing 48 hours for

individuals to complete the survey. We received 56 respondents during this time frame which was
what we were expecting.

Respondent Instructions
Before we shared our survey, our team curated certain messages that we accompanied with

the survey link. We strategically made these messages to easily grab the attention of Cal Poly
students and to ensure that they would want to do our survey. Our team specified the purpose of
our survey and that we would appreciate/value their input for our research project.

The following are the messages we provided to our target demographic:

“Have any information/opinions about your experience living on/off campus? For my BUS 418:
Listening to the Customer class, my team and I have been working on a quarter-long project to
gain further insight regarding student’s perceptions on Cal Poly SLO’s student housing affairs.
We are working to better understand our customers and care to hear about your opinions. We
would really appreciate it if y'all could take this quick survey!”

“HELP US LEARN BY DOING!
Hi everyone! My team and I have been developing this survey that aims to gain insight and
better understand the Cal Poly SLO demographic who has lived on campus. We have provided a
survey down below, we would really appreciate your insight to our research project! Thank
you!”

“IF YOU HAVE LIVED ON CAMPUS, we need your help! My BUS 418 team and I have been
working on a quarter-long project to better understand the experiences of students living
on/off campus. If you have some free time, we would highly value your input for our research
project! Thank you so much :)”



57

Question Sequencing and Purpose

Question Sequencing Overview
We began our Campus Housing questionnaire with a screening question asking how far the

respondent lived from campus. This gave us a simple way to begin understanding the differences in
responses to the rest of the questions based on their current residence. Questions 2-4 also required
simple answers based on where they have lived on campus, how satisfied they were with their
experience, and how likely they would live on campus next year. Questions 5 and 6 were our key
questions that pertained to our research questions. These required more thought than the other 7
questions in the survey. The last two questions were personal questions about the respondents’
demographics which gave us insight as to who was answering our questionnaire. These
demographic questions also allowed us to sort out data more efficiently. Below is an outline of each
question we asked and the purpose behind those questions.

1. How far away from campus are you currently living?
a. 0.1-1.0 miles (between campus, the 101 and Foothill residential areas)
b. 1.1-2.0 miles (between 101 and South St.)
c. 2.1-3.0 miles (between South St and DMV)
d. 3.1-4.0 miles (between DMV and southern edge of SLO)
e. 4.0+ miles (Outside of the city)
f. On campus→ if selected (Display this question): Which community are

you currently living in?
i. PCV
ii. Red Bricks (South Mountain)
iii. Yosemite/Sierra Madre (Towers)
iv. North Mountain
v. Cerro Vista
vi. Yakʔityutyu

Purpose: This question helps us depict the distance that the participants are
currently situated in. If they choose the option for on-campus, from there it provides
options within the communities. This will show the most highly impacted areas for living
on-campus. In addition, these possible answers (along with the answers to the following
questions) will give us a better idea of where our respondents are currently located at.

2. Select all campus housing places that you have lived in the past.
a. PCV
b. Red Bricks (South Mountain)
c. Yosemite/Sierra Madre (Towers)
d. North Mountain
e. Cerro Vista
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f. Yakʔityutyu
Purpose: This question contributes to past housing experiences, which can greatly

impact a student’s opinions about their current situation. Without asking about the
student’s prior housing, we would not be able to figure out which housing communities are
the most likely to discourage students. This also overall increases the information that we
can receive, as limiting ourselves to just those currently living on campus would greatly
reduce the sample size.

3. How satisfied were/are you with your __________ housing experience?
a. Likert scale for all options a respondent selects from question 2^

i. Extremely dissatisfied
ii. Somewhat dissatisfied
iii. Neither satisfied nor dissatisfied
iv. Somewhat satisfied
v. Extremely satisfied

Purpose: This provides us with a brief overview of the level of overall satisfaction
with each housing community. This gives an easier to understand metric on satisfaction
than some of the other questions, which can be a little too broad. This can also help us
determine which housing communities are the most or least likely to be dissatisfied. Using
this information we can plot the level of dissatisfaction against the factors that they were
dissatisfied the most with and determine the most important factors.

4. How likely would you live on campus next year?
a. Likert scale

i. Extremely unlikely
ii. Somewhat unlikely
iii. Neither likely nor unlikely
iv. Somewhat likely
v. Extremely likely

Purpose: This allows us to draw conclusions by contrasting the responses that this
creates to other questions regarding satisfaction. This way we can also determine which
housing communities are the most likely to discourage continuing students. We are able to
understand the scale of which respondents would be likely to live on campus next year.

5. Please rate how important each of these factors are to you for a housing
experience:
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Purpose: For our first rating question, the purpose of this question was to gain
insight regarding how respondents ranked different housing factors on different levels of
importance (from not-at-all important to extremely important). From different factors to
closely examine, such as social/community, amenities, price, floorplan, pets, etc.,
respondents gauge their experiences to how important each factor is.

6. Please rate your satisfaction with _________ housing factors

Purpose: To follow with question 5, the purpose of this question is to depict
respondent’s satisfaction regarding a list of housing factors such as social/community,
proximity to campus, amenities, parking, security and rule enforcement, etc. From the last
question, the purpose was to rate the different housing factors, and now we can connect the
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importance to the satisfaction. By using the scale from extremely dissatisfied to extremely
satisfied, we can easily analyze the gauge of which factor creates different levels of
satisfaction. Our team is also able to attain insight on which areas the student housing affair
should pay more or less attention towards. We are able to collect so much data just from
this one question alone.

7. What year in school are you?
a. 1st
b. 2nd
c. 3rd
d. 4th
e. 5th+

Purpose: This question helps us differentiate what year students are currently in.
Then, we are able to analyze if students within the same year are submitting similar or
different responses based on all questions. If more respondents mark a certain year, it
shows us to continue targeting our audience and which year we should start targeting
more.

8. What college are you in?
a. CAFES
b. CAED
c. CENG
d. CLA
e. COSAM
f. OCOB

Purpose: Similarly to question 7, this question provides our team another form of
demographic information. By seeing which colleges these students are in, they might have
similar or different experiences. By classifying these respondents into their specified
college, our team is able to easily pinpoint the specific percentage of students in which
college. This question allows us to easily gauge that information.

9. Do your parents pay for your housing?
a. Entirely
b. Partially
c. Not at all

Purpose: Parental support regarding financial expenses could be a huge factor to
whether students are staying on or off-campus. This question will allow us to analyze the
three different choices of “entirely, partially, or not at all” and document whether this plays
a role. Especially with the higher expenses required for on-campus housing, students do
tend to move off-campus to lower their housing cost whether or not their parents are
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paying for them. Knowing the amount of financial parental support students receive helps
us analyze where our students are located on and off-campus as well.

Question Response Analysis

Analysis Overview
As we reviewed our data, we found patterns and obtained some information on aspects of

housing factors that influence students to live on and off campus for another year. Our demographic
data shows us that most of the respondents were either third or fourth years, from CENG, CLA, and
OCOB, who had their parents pay for housing entirely. Respondents who lived in Red Bricks had the
most “Extremely dissatisfied” data when asked how they liked their living experience in that
community. This tells us that those who lived in the Red Bricks their first year more likely than not,
chose to move off campus for the next years of their schooling. Our first research question, “What
incentivises first years to continue living on-campus their second year?”was answered by question 5
of our survey. The responses to question 5 lead us to believe that those who lived in Yakʔityutyu or
North Mountain would have likely stayed on campus for a second year based on their overall
satisfaction rating. Our second research question “What are the biggest deciding factors that
persuade a student from choosing to live on or off campus for their second year and beyond?”was
answered by question 6 of our survey. The responses given lead us to believe that proximity to
campus and grocery stores, price, parking, pets, and aesthetics were the biggest deciding factors
that persuade a student. Our third research question “What are some aspects of on-campus living
that you could change?”was not blatantly asked in any of our survey questions but our 6th survey
question assisted in helping us find insight to this question. We believe that the parking, price, and
aesthetics are where Student Housing should focus on improving to retain more upper-division
students to live on campus.
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1. How far away from campus are you currently living?

Analysis: The majority of the respondents lived very close to campus, implying that being
close to campus is a very favorable factor for deciding housing, or that there was some sort
of bias in the sampling method.

a. Which living community are you currently living in?

Analysis: The majority of those who responded to the survey and were living on campus
were living in either PCV or Cerro Vista. This is because the majority of the students that
responded were fourth or fifth years. This could potentially skew the information that we
receive because of the biases that these students have.

2. Select all campus housing places that you have lived in the past.
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Analysis: The majority of those who responded had either lived in the Red Bricks, or Poly
Canyon Village. This could be because of the size of both of these communities, or just the
respondents chosen. Additionally, it is possible that PCV had so many respondents because
students of multiple different years can live there.

3. How satisfied were/are you with your ____________ housing experience?
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Analysis: Those who lived in PCV and Red Bricks either had relatively positive experiences
or negative experiences, with those two housing areas receiving the most negative
comments. Cerro Vista and Sierra Madre received slightly higher results, with less extreme
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dissatisfaction than the other communities. Finally, North Mountain and yakʔityutyu
received only positive reviews. While this could be because the experiences there were
overall better, it is much more likely because of the low numbers of surveyors who had lived
there.

4. How likely are you to live on campus next year?

Analysis: These results show that the majority of students are extremely unlikely to be
living on campus next year, which is likely being influenced by the sheer volume of the
participants that are currently in their third or fourth years. However, almost fifty percent of
those currently living on campus thought it was somewhat likely that they would live on
campus next year. Approximately 48 of the respondents chose extremely unlikely.

5. Please rate how important each of these factors are to you for a housing experience.
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Analysis: The results shown above convey that all of the aspects of housing matter yet
students communicate that price and convenience are the most important. With this
information, we can compare the survey and in-person interviews to find correlation
between them. The fact that all were on the larger side of the scale, means there are several
adjustments needed.

6. Please rate your satisfaction with ____________ housing factors.
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Analysis: These grouping components in the survey determine the range of satisfactory
elements within characteristics of student housing. This lets the surveyors decide based on
their past living environment, what weighed on them during the time. Majority of answers
consisted of price, pets, and proximity to grocery shopping.

7. What year in school are you?

Analysis: This is a general question to distinguish the year of surveyors. As presented
above, many of them are 3rd and 4th years. Having this knowledge is important to cross
reference the living experiences supplied in the questionnaire.

8. What college are you in?

Analysis: This question examines the abundance of colleges in Cal Poly and the amount of
participants that are in them. The Orfalea College of Business is the leading number in this
question. Approximately 17 respondents are in OCOB, the others close in volume are CENG
and CLA.

9. Do your parents pay for your housing?
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Analysis: Knowing if parents are contributing to payments is a huge factor in determining
where students live over the course of their degree. Parents may determine where their
child will stay depending on the perception of either on-campus housing or off-campus.
Close to 30 respondents chose entirely.

Summary of Key Insights

The following is a restatement of key insights found in our data analysis:

● Students across campus who have experienced living on campus provided us answers on
their living experience. We determined that students found the amenities provided in
on-campus living fall short on three main aspects; price, pets, and proximity to grocery
shopping. We believe that these are the most important to students because many of them
have sentimental attachment to pets, need a wider variety of food options, and also need to
be cautious about their rent cost.

● It has become clear that many students are not drawn towards on-campus housing because
of a lack of accessibility to San Luis Obispo and a larger variety of stores. We found that
students rate amenities, social/interactions, floorplan, price, and more attributes at the
same level, meaning that Cal Poly must improve their offerings to the level of off-campus
housing or better, if they plan to continue with the same pricing.

● Overall, our survey conveyed the thoughts of many upperclassmen students and displayed
that student housing needs to improve the amenities provided; such as the kitchen units,
couches, and beds. As well, there is a strong desire for accessibility off campus which can be
solved with a shuttle system or an expansion of Cal Poly’s parking areas surrounding
student housing.
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Appendix E: Supporting Materials

Slides for Presentation
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